
The Solopreneur's Guide
to Hiring A-Players

Find A-Players Quickly and Take Your Business
from $100K to $1M

Use this guide during interviews to ask the key questions from the A Player Identifier. These questions help you quickly spot
top talent by focusing on traits like motivation, leadership, and problem-solving. This way, you can avoid bad hires and
build a high-performing team that drives your business forward.

H O W  T O  U S E  T H I S :

W H Y  T H I S  I S  I M P O R T A N T :
Hiring the wrong person costs you time and money—two things that busy solopreneurs can’t afford to waste. This guide
helps you quickly identify A players, so you avoid costly hiring mistakes and build a team that can deliver results with
minimal supervision. By using this framework, you'll save countless hours sifting through candidates and reduce turnover,
all while ensuring your business runs smoothly with top talent driving growth.

Ready to build a team of A-players and scale your business? Let us help you implement this proven framework to identify
top talent fast. Schedule a free consultation with us today and discover how you can save time, avoid hiring mistakes, and
grow your revenue by building a team of high-performers.

If you need a hand identifying A-players or want to chat about strategies for scaling your
business effectively, we’re here to help.

Reach out to us at square1grp.com/contact.


