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Real Estate Agents: Burned Out
and Still Not Closing Deals?

How to Generate Consistent Leads Without Turning
Into a Workaholic or Chasing Cold Prospects

HOW TO USE THIS GUIDE

This guide is for real estate agents who feel like they're doing everything
—posting, following up, handling showings—but still aren’t seeing consistent closings.

Use this checklist to audit your current lead gen strategy. Each point highlights where most agents get stuck and
shows you what to shift so you can stop relying on luck and start building a system that works—without working
harder. Go through each one and ask yourself:

“Do | have this dialed in—or is this where I'm leaking clients?"

You're Still Relying on
Referrals as a Strategy

Referrals are inconsistent, unpredictable,
and out of your control.

Fix: Create a top-of-funnel offer like a home
valuation tool or seller guide to attract fresh leads
daily—without waiting for someone to “think of you.”

You Have No Real Follow-Up
System

Most agents lose leads because they forget
to follow up—or do it too late.

Fix: Use simple email + text automation to respond
within 5 minutes and stay top of mind for at least
7-10 days.

Your Website Isn’t Built to Convert

It might look good, but it's not capturing
leads, offering value, or booking
appointments.

Fix: One CTA. One lead magnet. One follow-up
flow. That’s a working funnel—not just a pretty
homepage.

You're Wasting Time on the
Wrong Leads

Low-budget buyers, time-wasters, or
unqualified prospects drain your schedule
and your energy.

Fix: Pre-qualify leads before the call with short
forms, quizzes, or clear CTAs like “Who's this for?”.

You're Trying to Do
Everything Yourself

You're the agent, the marketer, the closer,
the admin. That’s why you're overwhelmed.

Fix: Systemize what you can—especially lead gen,
follow-up, and calendar booking. Let tech do the
grunt work.
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WHY THIS IS IMPORTANT:

If you're a real estate agent who's putting in the hours but not seeing the results, you're not broken—your
system is. You're not losing because you're lazy—you're losing because you're overloaded, reactive, and

You're Marketing Without
a Message

Generic branding like “Top Agent” or
“Helping You Buy and Sell” doesn’t move
anyone.

Fix: Speak to a specific type of client with a clear
outcome. Example: “Helping first-time sellers avoid
common mistakes and close above asking.”

You're Too Active... But
Not Intentional

Posting on Instagram every day doesn't
mean you're growing. It means you're
spinning.

Fix: Focus on offers and systems that generate
leads while you work—not more content creation.

You'’re Avoiding Automation
Because It Feels “Salesy”

But ghosting leads is worse than
sounding too polished.

Fix: Write a simple 3-5 part email/text sequence in
your voice. Keep it real, and let it run automatically.

You're Running Ads Without a
System Behind Them

Boosting a post doesn’t count. Driving
traffic to a dead-end site is burning money.

Fix: Run ads to a specific offer + funnel + follow-up.
Or don’t run them at all.

You Don’t Have a Lead Magnet or
Offer That Pulls People In

Nobody’s opting into a “Let’s Connect”
form. That’s not value.

Fix: Create something irresistible: “Get Your Home's
Value,” “Seller Mistake Checklist,” “Buyer Timeline
Planner.” It doesn’t have to be fancy—it just has to
be useful.

missing structure. This 10-point audit shows you what needs to be fixed—so your effort actually
turns into closings.

Want us to build the entire lead gen system for you
—s0 you can stop guessing and start scaling?

We help agents install high-converting funnels (website, lead magnets,
landing pages, and automated follow-up) in 30 days or less.

Book your free Website & Funnel Audit at

squarelgrp.com/brainstormsession

Let’s fix the engine behind your business—without burning you out.




