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The
Replacement Blueprint

How Smart Operators Build Executive-Level Financial Leadership
Without Hiring a Full-Time CFO, Adding Six Figures in Payroll, or Waiting Until Growth Turns Into Chaos

HOW TO USE THIS BLUEPRINT

This Is not a finance textbook. This is not bookkeeping advice. Your goal is simple:

This is a strategic operating blueprint for business owners who have - ldentify the financial leadership gaps inside your business

reached the point where: —. Determine where executive oversight is actually needed

-~ Revenue is growing — Build the structure of a CFO function before paying for a full-time
— Complexity is increasing CFO

— Decisions are getting heavier
Most companies do not need a $150K-$250K/year CFO. They need

- "Winging it" financially is becoming expensive the right financial system.

THE BLUEPRINT: WHAT STRONG FRACTIONAL CFOS ACTUALLY BUILD

Build Financial Visibility Create a Decision

Before Hiring People Dashboard
Solve the problem before paying for it Operate from visibility, not opinion
ASK YOURSELF: ASK YOURSELF:
Do you know current cash position in real time? Are KPIs tracked weekly?
Can leadership see profitability clearly? Does leadership review gross margin consistently?
Are reports helping decisions — or just recording history? Can you identify your most profitable services?
Can you forecast future cash confidently? Do you know customer acquisition cost and lifetime value?
Are you surprised by financial swings? Does your team make decisions using numbers or opinions?
WHAT THIS USUALLY MEANS: WHAT THIS USUALLY MEANS:
Businesses often hire people to solve problems that visibility Without a dashboard, growth decisions become emotional.
should solve first. Strong businesses operate from visibility — not guesses.

Confusion creates unnecessary payroll.

Fix Cashflow Before
Adding Complexity

Identify Hidden
Payroll Waste

Stress Is usually structural More people # more leverage
ASK YOURSELF: ASK YOURSELF:
Does payroll create anxiety? Have hires been reactive?
Do large expenses surprise the business? Are people doing work systems should handle?
Is cashflow forecasting inconsistent? Are responsibilities overlapping?
Are AR collections delayed? Has headcount grown faster than profitability?
Does revenue growth still create stress? Are bottlenecks still showing up despite hiring?
WHAT THIS USUALLY MEANS: WHAT THIS USUALLY MEANS:
Cashflow problems often get blamed on revenue. More people do not automatically create more leverage.
Many are operational issues instead. Poor systems create expensive teams.

Decide Whether You Need
a Full-Time CFO

Build CFO-Level Reporting
Before CFO-Level Payroll

Structure first, salary second The fractional model gap
ASK YOURSELF: ASK YOURSELF:
Are reports proactive instead of reactive? Is revenue complexity increasing rapidly?
Can you identify margin pressure early? Are acquisitions, investors, or expansion creating risk?
Do you know where profitability leaks exist? Has financial oversight become a full-time need?
Are forecasts guiding decisions? Would executive financial leadership create leverage immediately?
Can leadership identify risks before they become expensive? Are current systems hitting a ceiling?
WHAT THIS USUALLY MEANS: WHAT THIS USUALLY MEANS:
Strong financial leadership starts with structure. Many businesses need strategic oversight long before they need
Not salary. executive payroll.

That gap is where fractional CFOs create value.

Your Result Most Businesses Hire Wrong
Count how many boxes you checked. Many businesses hire too early. Others hire too late. Both mistakes are
If multiple sections scored high: expensive.
You likely do not have a bookkeeping problem FULL-TIME CEO FRACTIONAL MODEL
You likely have a financial leadership problem $150K Structure
— $250K | year without the salary
Leadership gaps become expensive as businesses Unn.ecessary payroll, underutilized talent, Executive oversight, financial visibility, real
avoidable overhead. leverage.

scale.

That's the gap this blueprint helps close. The strongest operators do not simply hire executives.

They install financial leadership systems first. That's what creates leverage.

Why
Timing

Unnecessary payroll Cashflow stress
Underutilized talent Poor visibility
Leadership inefficiency Reactive growth

Avoidable overhead Expensive operational mistakes

The strongest operators do not simply hire executives. They install financial leadership systems first.

Apply for a Fractional CFO Book a Eree

Strategy Session

If this blueprint exposed financial blind spots, cashflow pressure, reporting gaps, We'll walk through your current setup and show you where executive
scaling Inefficiencies, or executive decision bottlenecks — we can help. oversight will create the most leverage — without the six-figure payroll.

Established business owners Where financial structure is breaking down

Companies experiencing growth complexity UHEIE EAEELINNE OURIEEIN S REEDE

: Whether a fractional model makes sense before hiring internall

Operators not ready for a full-time CFO : v
Businesses wanting strategic financial leadership without six-figure overhead
Book Your Free Session



https://square1grp.com/brainstormsession

