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The Fractional CFO

How to ldentify What's Actually Slowing Growth Without Hiring More People,
Spending More on Marketing, or Guessing What Needs Fixing

HOW TO USE THIS DIAGNOSTIC

This is not a "growth tips" guide. This is a diagnhostic. Your goal is simple:

Most businesses assume growth stalls because they need more leads, _. ldentify where growth is slowing down
more sales, or more marketing. But businesses usually hit ceilings

- Find the operational & financial constraints creating pressure
because of:

— Prioritize the biggest bottleneck first
- Weak financial visibility

~. Operational bottlenecks Do not answer based on what should be true. Answer based on what
IS happening today. You are not looking for perfection — you are

Cashflow strain
looking for the ceiling.

Hiring inefficiencies

Executive decision blind spots

THE DIAGNOSTIC: WHERE BUSINESSES QUIETLY HIT GROWTH CEILINGS

Cashflow Is Creating

Stress
Growth running faster than structure

Visibility Is Too Weak

You can't scale what you can't see

ASK YOURSELF:
ASK YOURSELF:

Leadership does not see key numbers in real time

Revenue is increasing but cash still feels tight

Reports arrive late

Payroll weeks create anxiety Important decisions rely on instinct

Major expenses feel unpredictable

We are reacting instead of forecasting

Cashflow swings keep catching us off guard

We struggle identifying profitability drivers

Growth creates more pressure than confidence
WHAT THIS USUALLY MEANS:

WHAT THIS USUALLY MEANS: Businesses cannot scale what they cannot see.
Growth is happening faster than financial structure. Weak visibility creates expensive decisions.
Revenue growth alone does not create stability.

Hiring Is Becoming Profitability Falling
Expensive Behind Revenue
Headcount creating drag, not leverage Not all growth improves the business
ASK YOURSELF: ASK YOURSELF:
Team costs are increasing faster than profit Revenue growth is not improving margins
We hired reactively Certain clients consume too much time
Team responsibilities overlap Pricing pressure keeps increasing
Bottlenecks still exist despite new hires We are busy but not significantly more profitable
Growth keeps creating more complexity Revenue growth feels heavier than expected
WHAT THIS USUALLY MEANS: WHAT THIS USUALLY MEANS:
Headcount growth is not creating leverage. Not all growth improves business health.
It is creating drag. Some growth quietly destroys profitability.

Leadership Bottlenecks Complexity Outrunning

EXist Systems
The business runs through the owner Operations creating chaos, not control
ASK YOURSELF: ASK YOURSELF:
Too many decisions rely on the owner Processes vary across teams
Problems escalate upward constantly Mistakes repeat regularly
Teams walit for approvals Manual work still dominates operations
Leadership feels overloaded Small issues become expensive problems
Business growth feels dependent on one person Growth feels increasingly chaotic
WHAT THIS USUALLY MEANS: WHAT THIS USUALLY MEANS:
The business may be scaling around the owner — not beyond Complexity is growing faster than structure.
them. Chaos eventually becomes expensive.
Growth becomes capped by leadership capacity.
Your Result The Real Reason Growth Stalls
Count the sections where you checked the most boxes. Most businesses do not fail because they stop growing. They struggle

The highest-scoring category is likely your current growth because growth itself becomes the problem.

ceiling. GROWTH BECOMES: EVENTUALLY:
Do not try fixing everything. Find: — Harder — Cash tightens
— Messier — Payroll grows
The largest bottleneck _ _ _
— More expensive — Margins shrink
The biggest financial pressure point — Increasingly stressful — Leadership overload increases

The most expensive inefficiency

Strong fractional CFOs do not simply manage numbers.

Fixing one major constraint often improves muitiple They identify constraints before they become expensive.

areas.

That's how strong fractional CFOs approach scale.

Why

Harder execution Cash tightening
Messier operations Payroll growing faster than profit
More expensive mistakes Margins shrinking

Increasingly stressful decisions Leadership overload

Strong fractional CFOs do not simply manage numbers. They identify constraints before they become expensive.

Apply for a Fractional CFO Book a Free

Strategy Session

If this diagnostic exposed growth bottlenecks, visibility gaps, profitability pressure, We'll walk through your current setup and identify exactly where growth
hiring inefficiencies, or scaling chaos — we can help. is stalling — and what should be fixed first.

Established business owners hitting a ceiling What is actually slowing growth

Operators experiencing growth that creates stress diinere e el lestisislp Celpe @

: : o What shoul fi first bef ' lexit
Businesses where revenue is up but profit is flat at should be fixed first before adding complexity
Leaders ready to scale beyond themselves
Book Your Free Session



https://square1grp.com/brainstormsession

