
H O W  T O  U S E  T H I S  C H E C K L I S T

This is not a finance report.
This is a business pressure diagnostic.

Your goal is simple:

→ Identify where cash is quietly leaking out of the business

→ Find the operational problems reducing profitability

→ Prioritize what to fix first

Go through each section honestly. You are looking for:

→ Hidden inefficiencies

→ Expensive habits

→ Operational blind spots

→ Financial pressure points

Most businesses don't realize they have leaks until cash starts
feeling tight. This checklist helps you catch them earlier.

THE CHECKLIST:  WHERE CASHFLOW LEAKS ACTUALLY HAPPEN

Your Result
The sections where you checked the most boxes are likely your
biggest leaks.

Do not try to fix everything at once.

Find:

→ the biggest operational constraint

→ the largest profitability drain

→ the most expensive inefficiency

Fix that first.

The Truth Most Businesses Miss
Most businesses assume they need more leads, more sales, more
marketing.

But many businesses are already generating enough revenue.
They're just:

THE REAL PROBLEM:

— Leaking profit operationally

— Scaling inefficiently

— Carrying unnecessary financial
pressure

— Making decisions without visibility

THE FIX:

— Operate efficiently

— Protect your margins

— Maintain visibility

— Catch problems early

More revenue does not fix operational leaks. Structure
does.

Why
This
Matters

UNCHECKED LEAKS CREATE:

→ Shrinking margins

→ Stressful growth

→ Reactive hiring

→ Operational chaos

→ Constant pressure on the owner

EVENTUALLY:

→ Profit disappears

→ Cash tightens

→ Decisions become reactive

→ Growth starts feeling dangerous instead of exciting

The businesses that scale cleanly are not always the ones
selling the most. They are the ones operating efficiently,
protecting margins, and catching problems early.

If this checklist exposed leaks
in your business—
We can help you identify what to fix first. This is not for early-stage
businesses or companies looking for generic bookkeeping support.

THIS IS SPECIFICALLY FOR:

→ Established operators

→ Growing businesses

→ Owners dealing with scaling complexity, profitability pressure, or
operational inefficiency

Book a Free
Strategy Session

We'll walk through your current setup and show you exactly where the
leaks are — and what to fix first.

Book Your Free Session

square1grp.com/brainstormsession
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Business Owner: The Hidden Cashflow
Leak Checklist

How to Find the Operational Leaks Quietly Draining Profit Without Hiring a Full-Time CFO,
Cutting Your Team, or Guessing What's Going Wrong

1

1 Leak #1: Pricing Leakage
Are your margins being compressed?

ASK YOURSELF:

Are discounts happening too often?

Are clients pushing back on pricing regularly?

Are projects/services taking longer than estimated?

Has pricing stayed the same while costs increased?

Are you undercharging to "stay competitive"?

WHAT THIS USUALLY MEANS:

Your margins are being compressed slowly over time.
More sales won't fix underpricing.

2 Leak #2: Client Quality Leakage
Is bad-fit work quietly costing you?

ASK YOURSELF:

Are low-value clients consuming most of your team's time?

Are clients constantly asking for extras outside scope?

Do certain clients create operational chaos?

Are you keeping difficult clients because revenue feels
uncertain?

Does your business feel reactive because of client demands?

WHAT THIS USUALLY MEANS:

Bad-fit clients are quietly reducing profitability.
Not all revenue is good revenue.

3 Leak #3: Payroll & Hiring Leakage
Is your team structure costing more than it should?

ASK YOURSELF:

Have you hired reactively instead of strategically?

Are certain team members underutilized?

Do you feel overstaffed but still overwhelmed?

Are responsibilities unclear across the team?

Are labor costs rising faster than profitability?

WHAT THIS USUALLY MEANS:

Operational structure is lagging behind growth.
More people does not automatically create efficiency.

4 Leak #4: Operational Leakage
Is chaos draining your profitability?

ASK YOURSELF:

Are tasks getting repeated manually every week?

Are approvals slowing down execution?

Does the business rely too heavily on you personally?

Are systems/processes inconsistent across the company?

Do small operational problems keep turning into expensive
ones?

WHAT THIS USUALLY MEANS:

The business is scaling complexity faster than structure.
Chaos is expensive.

5 Leak #5: Cashflow Visibility Leakage
Are you operating without clear financial sight lines?

ASK YOURSELF:

Do you feel surprised by cashflow swings?

Are decisions being made without reliable financial visibility?

Are reports delayed or unclear?

Do you know revenue, profit, and cash position in real time?

Are you reacting to problems instead of forecasting them?

WHAT THIS USUALLY MEANS:

The business is operating with limited financial clarity.
Uncertainty creates expensive decisions.

6 Leak #6: Profitability Leakage
Is growth creating pressure instead of freedom?

SIGNS YOU MAY HAVE THIS LEAK:

Revenue is growing, but profit feels flat

Cash still feels tight despite "good sales"

Growth feels stressful instead of stable

More clients have created more complexity — not more
freedom

You feel busy constantly but margins aren't improving

WHAT THIS USUALLY MEANS:

The business may be growing inefficiently.
Growth without operational control creates pressure, not leverage.

https://square1grp.com/brainstormsession

